TALANTA VOCATIONAL INSTITUTE

P.0. BOX 13356, DAR ES SALAAM, TANZANIA

INSTITUTIONAL POLICIES

POLICY NO. 07: STAFF PROFESSIONAL DEVELOPMENT AND INDUSTRIAL EXPERIENCE POLICY

Policy Owner: Governing Board/Owner of the Institute

Policy Implementing Authority: Principal/Director

Responsible Office: Office of the Principal/Director

Approval Authority: Governing Board/Owner

Regulatory Authority: National Council for Technical and Vocational Education and Training (NACTVET)

1. Policy Statement

Talanta shall promote continuous professional development, pedagogical improvement, technical upgrading and
industrial exposure for its staff.

2. Purpose
To ensure that staff competencies remain relevant to technological, occupational and educational developments.
3. Requirements
The Institute shall encourage:
1. Professional training.
Pedagogical development.
Industrial attachment.
Technical updating.
Workshops and seminars.

Professional networking.
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Research and innovation activities.

4. Procedures

Departments shall identify staff development needs annually.
A Staff Development Plan shall be prepared.

Participation shall be documented.

Staff receiving institutional support may be required to report or disseminate acquired knowledge.
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5. Records
Training records, certificates, attendance records and industrial-exposure reports shall be maintained.
6. Monitoring

The effectiveness of staff development shall be evaluated through improved performance and institutional outcomes.
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