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POLICY NO. 06: HUMAN RESOURCE MANAGEMENT POLICY 
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POLICY NO. 06: HUMAN RESOURCE MANAGEMENT POLICY 

1. Policy Statement 

Talanta shall recruit, develop, manage and retain competent staff through fair, professional and accountable human-

resource practices. 

2. Scope 

This Policy applies to academic, technical, administrative, management and support staff. 

3. Core Requirements 

Human-resource processes shall include: 

1. Workforce planning. 

2. Recruitment. 

3. Appointment. 

4. Orientation. 

5. Performance management. 

6. Training and development. 

7. Promotion where applicable. 

8. Discipline. 

9. Grievance management. 

10. Separation procedures. 

4. Recruitment 

Vacancies shall be filled on the basis of institutional requirements, competence, qualifications, experience and 

integrity. 



Page 2 of 2 

 

5. Staff Records 

The Institute shall maintain confidential personnel records. 

6. Performance 

Staff shall be periodically evaluated against assigned responsibilities and institutional requirements. 

7. Discipline 

Disciplinary action shall follow applicable employment law and institutional procedures. 

8. Responsible Officers 

The Principal/Director shall oversee human-resource management. 

 

 


