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TALANTA VOCATIONAL INSTITUTE 

P.O. BOX 13356, DAR ES SALAAM, TANZANIA 

INSTITUTIONAL POLICIES 

POLICY NO. 05: RISK MANAGEMENT AND INTERNAL CONTROL POLICY 

Policy Owner: Governing Board/Owner of the Institute 

Policy Implementing Authority: Principal/Director 

Responsible Office: Office of the Principal/Director 

Approval Authority: Governing Board/Owner 

Regulatory Authority: National Council for Technical and Vocational Education and Training (NACTVET) 

 

1. Policy Statement 

Talanta shall establish a systematic process for identifying, assessing, mitigating and monitoring institutional risks. 

2. Purpose 

To protect students, staff, assets, finances, institutional reputation and regulatory compliance. 

3. Risk Categories 

The Institute shall consider: 

1. Academic risks. 

2. Regulatory risks. 

3. Financial risks. 

4. Operational risks. 

5. Health and safety risks. 

6. Information-security risks. 

7. Examination risks. 

8. Reputational risks. 

9. Environmental risks. 

10. Strategic risks. 

4. Procedures 

A Risk Register shall identify: 

a) the risk; 

b) cause; 

c) potential impact; 
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d) risk rating; 

e) mitigation measure; 

f) responsible officer; and 

g) review date. 

5. Internal Controls 

Controls shall include authorization, segregation of duties, record keeping, supervision, verification and periodic 

review. 

6. Monitoring 

High risks shall receive priority attention and shall be reported to management and the Governing Board. 

7. Breach 

Deliberate circumvention of internal controls may result in disciplinary action. 

8. Review 

The Risk Register shall be periodically reviewed and updated. 

 


