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TALANTA VOCATIONAL INSTITUTE 

P.O. BOX 13356, DAR ES SALAAM, TANZANIA 

INSTITUTIONAL POLICIES 

POLICY NO. 04: FINANCIAL MANAGEMENT AND SUSTAINABILITY POLICY 

Policy Owner: Governing Board/Owner of the Institute 

Policy Implementing Authority: Principal/Director 

Responsible Office: Office of the Principal/Director 

Approval Authority: Governing Board/Owner 

Regulatory Authority: National Council for Technical and Vocational Education and Training (NACTVET) 

 

 

1. Policy Statement 

Talanta shall maintain sound, transparent and accountable financial-management systems sufficient to support 

sustainable delivery of vocational education and training. 

2. Purpose 

To establish financial controls over income, expenditure, budgeting, banking, accounting, reporting and institutional 

sustainability. 

3. Scope 

This Policy applies to all institutional funds, assets, revenues, fees, grants, donations and expenditures. 

4. Policy Principles 

The Institute shall ensure: 

1. Proper authorization. 

2. Adequate documentation. 

3. Segregation of duties where practicable. 

4. Accurate accounting records. 

5. Responsible use of resources. 

6. Financial sustainability. 

7. Periodic reporting. 

5. Procedures 

An annual budget shall be prepared and approved. 

No expenditure shall be incurred without appropriate authority. 

All income shall be receipted and recorded. 
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Bank accounts shall be operated under approved authorization arrangements. 

Periodic reconciliations shall be performed. 

Financial reports shall be submitted to management and the Governing Board. 

6. Financial Sustainability 

The Institute shall plan for sufficient resources to support staff, training materials, workshops, equipment, 

examinations, maintenance, student services and regulatory obligations. 

7. Responsible Officers 

The Principal/Director shall provide overall oversight. 

The Finance Officer shall maintain accounting records and reports. 

The Governing Board shall exercise financial oversight. 

8. Records 

Budgets, vouchers, invoices, receipts, bank statements, reconciliations, financial reports and audit records shall be 

maintained. 

9. Breaches 

Fraud, theft, unauthorized expenditure or falsification of financial records shall constitute serious misconduct. 

10. Monitoring and Review 

Financial controls and sustainability indicators shall be reviewed periodically. 

 

 


