TALANTA VOCATIONAL INSTITUTE

P.0. BOX 13356, DAR ES SALAAM, TANZANIA

INSTITUTIONAL POLICIES

POLICY NO. 03: INSTITUTIONAL STRATEGIC PLANNING POLICY

Policy Owner: Governing Board/Owner of the Institute

Policy Implementing Authority: Principal/Director

Responsible Office: Office of the Principal/Director

Approval Authority: Governing Board/Owner

Regulatory Authority: National Council for Technical and Vocational Education and Training (NACTVET)

1. Policy Statement

Talanta shall operate under a documented strategic and operational planning framework designed to support quality
training, institutional growth, sustainability and regulatory compliance.

2. Purpose

To establish procedures for institutional visioning, planning, implementation, performance measurement and strategic
review.

3. Scope
This Policy applies to all academic, administrative, financial and operational activities.
4. Policy Requirements
The Institute shall maintain:
1. Astrategic plan.
Annual operational plans.
Departmental work plans.
Performance indicators.

Budget-linked implementation plans.

o o A w N

Periodic progress reports.
5. Strategic Planning Process

The planning process shall consider:
a) institutional mission and vision;

b) student needs;

c) labour-market demand;
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d) industry requirements;

e) technological developments;
f) infrastructure requirements;
g) human resources;

h) financial sustainability;

i) regulatory requirements;

j) risks and opportunities.

6. Responsibilities

The Governing Board shall approve strategic direction.

The Principal/Director shall coordinate implementation.

Departments shall prepare annual work plans.

7. Monitoring

Performance against approved targets shall be reviewed periodically.

Corrective action shall be taken where implementation is delayed or ineffective.

8. Records

Strategic plans, annual plans, progress reports, meeting minutes and performance reports shall be retained.
9. Breach

Unauthorized diversion of institutional resources from approved plans may result in disciplinary or corrective action.
10. Review

The strategic plan shall normally be reviewed periodically or earlier when significant institutional or regulatory
changes occur.
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